
 

 

Agenda for Congregation Visit 

1. Introductions and brief explanations of the parish visit  

2. Opening prayer  

3. Video greeting from President Davis (YouTube/Downloaded Video) 

4. Bible study or short devotion  

5. Informal discussion – Begin with “What would you like to tell me about your congregation?”  

6. Choose additional questions from the list below. 

7. Wrap up by summarizing some of the remarks  

8.  District updates – “There are a few things the District would like to be sure you’re aware of” (Share a few 
updates on District programs): 

• Resource library  

• Grants  

• Scholarships  

• Recruitment of church workers  

• How to Share Your Faith  

9. “Do you have any questions about the work of the District?”  
 

10. Introduce Congregational Assessment of Development/Decline tool.  
 

11. Close with Prayer 

 

 

 

 

 


