
Intentional Interim Ministry Continuing Ed Conference 

Agenda 

Wednesday, May 25, 2022 
1:15 p.m.  Welcome & Opening Devotion  Rev. Rick Boshoven 

1:30 p.m.  Session One: "Why is Tension so Essential for 
Christian Community, and Why do Systems and 
Leaders Often Avoid it?" 

Rev. Dr. Rob Kasper 

3 p.m.  Break & check into room if not done so 
 

3:30  p.m. Session Two: "Identifying Tension Avoidance in 
Us as Leaders, and How to Overcome it" 

Rev. Dr. Rob Kasper 

 LutMa Update Rev. Roger Mackie 

4:45 p.m.  Break  
 

5:15 p.m.  Dinner   
 

6:30 p.m.  Session Three: "An Overview of the Systems 
Approach used in the Congregation Systems 
Inventory* Now let's try it together: Examining 
the Lay Leadership Dimension" 

Rev. Dr. Scott 
Sommerfeld 

 "Examining the Authority Dimension"  

7:45 p.m.  Break 
 

8 p.m.  Session Four: Case Studies 
“Examining the Learning Dimension” 
“Examining the Relatedness Dimension” 

Rev. Dr. Scott 
Sommerfeld 

8:45 p.m.  Evening Devotions  Rev. Rick Boshoven 

9 p.m.  Social Time  
 

 

Thursday, May 26, 2022 
8  a.m. Breakfast  

8:45 a.m.  Bible Study & Prayer  Rev. Rick Boshoven 

9:45 a.m.  Break   

10 a.m.  Session Five: Case studies "Examining the pastoral 
Leadership Dimension" 
“Examining the Strategy Dimension” 
“Examining the Process Dimension” 

Rev. Dr. Scott 
Sommerfeld 

11:30 a.m.  Evaluations & Closing Devotions  Rev. Rick Boshoven 

11:45 a.m.  Lunch & Departure   
* George Parsons and Speed Leas "Understanding Your Congregation as a System"  

** Please have everything out of your rooms by 11 a.m. 

 

 


