
Higgins Lake Principals’ Conference 
Michigan District, LCMS 
August 2nd - 4th, 2021 
 
 
 
Monday 
10:00 AM Golf / Hiking / Reading / Travel 
3:00 PM New Principals Meeting and Orientation 
5:00 PM Dinner 
6:00 PM Worship 
7:00 PM District Presentations and Partners in Ministry 

 MI District, CUAA, LSEM 
8:00 PM Fellowship 
 

Tuesday   

7:00 AM Breakfast 
8:30 AM Devotions 
8:45 AM Ted Neitzke - 7 Principles of School Improvement 

How do you create a culture of improvement? This training series will share the seven 
principles of continuous improvement. Participants will leave with tools to support 
improvement as well as a greater understanding of how to lead and implement change. 
The skills acquired will be directly applicable to systems, schools, and classrooms. 

 
10:00 AM Break 
10:15 AM Ted Neitzke 
11:30 AM Hearts for Jesus & CEF 
12:00 PM Lunch 
1:00 PM Ted Neitzke 
2:15PM Break 
2:30 PM Ted Neitzke 
3:45 PM District President Presentation 
4:00 PM Emmaus Walk / Break 
5:30 PM Dinner 
7:00 PM Fellowship 
 

Wednesday  
7:00 AM Breakfast 
8:00 AM Devotions 
8:15 AM Superintendent’s Report / MI District Initiatives / NLSA Updates 
9:00 AM MANS - Legislative Updates and Nonpublic Schools  
10:00 AM Break 
10:15 AM Topics to Discuss - Whole Group (Submitted Pre-Conference) 

What have we learned from last year that will influence the upcoming school year?  
12:00 PM Closing Prayer - Lunch 


