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Team 

Recruitment

Phase I of congregational Ministry Development as results from Assessment Analysis Report

Assessment Analysis Report

Strategic Ministry Development

Assessment - External

COMPLETED within 15 days of External Assessments

Within 60 days of Exploration Meeting

Within 15 days AFTER signed Covenant received

Within 30 days AFTER Demographic Census Data completed & Congregational Team Recruited

Strategic Ministry 

Development

DAYS
Exploration Meeting

Signed 

Covenant
Team Training

Together With Impact

Process Schedule

Team Training COMPLETED within 45 days of Congregational Team Recruited

COMPLETED within 60 days of Team Training

Assessment 

Analysis Report

Signed Covenant

Team Recruitment

Demographic Census Data

Assessment - Internal

Initial meeting with Pastoral / lay leadership to discuss and explore possibility of Together With Impact

Within 45 days of Exploration Meeting

Demographic 

Census Data

Assessment - 

Internal

Assessment - 

External

Exploration Meeting
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