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1. Introduction

II. Strategic Planning Phase

A. By the Leadership Team

1. Establish the

2. Establish the

3. Establish the

4. Set on-going (ministry areas)
5. Set with each target
6. Set for each outcome
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I1I. Operational Planning Phase

A. By Ministry Area

1. Develop a for each ministry area

2. Develop of each ministry area
3. Develop for each ministry area

4. Develop around each impact point

5. Develop , )

to accomplish each goal

6. Develop for each objective, including accountability

B. By the Leadership Team

1. Develop a , including and
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