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APPENDIX C  
 

 

 

 

NOTE:  OTHER REVIEW FORMS AVAILABLE FROM YOUR CMMF OR ON-LINE 

During the past year worker has 

given evidence of: 

No 

Evidence 

Minimally 

Adequate 

Evidence 

Reasonable 

& Expected 

Evidence 

Unusual & 

Exceptional 

Evidence 

Rare & 

Superior 

Evidence 

Commitment and support of the 

mission of the church and its 

school 

     

Understanding of basic Lutheran 

theology and integrating the faith 

into total ministry 

     

Performance as a skilled 

preacher/teacher in the pulpit 

and/or classroom 

     

Performance as a skilled helper 

and counselor 

 

     

Good, healthy relationships with 

parishioners, students, parents 

 

     

Supports and shows loyalty to 

church/school staff as a team 

member 

     

Personal commitment to excel as 

minister/leader 

 

     

Initiating, creating, and giving 

vision as a Christian leader 
     

Equipping staff and members for 

service 

 

     

Walking with Christ; model for 

others to follow 

 

     

Administrative and leadership 

skills 

 

     

Loyalty to and supportive of 

subordinates 

 

     

 

Achievement of annual goals 

 

     

 

Continued personal growth 

 

     

Performance Review  

For Pastor and Principal 


